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THE FINAL REPORT   

2 DAYS | 10 SPEAKERS | 7 COUNTRIES  

| 80 PARTICIPANTS | 7 IDEAS  
This year’s KreNI conference focuses on how creative thinking, innovation, and teamwork can  

transform local environments. Through culture, the green transition, and digital technologies,  

participants have designed practical solutions that improve everyday life in their communities. 

The  program features inspiring keynote lectures, panel discussions, mentorship sessions with  

international experts, and an exchange of leading European practices.  

 

 



The opening panel brought together embassy representatives and cultural attachés to discuss 
how  European countries support creative, green, and cultural initiatives in Serbia. H.E. Pernille 

Dahler  Kardel, Ambassador of Denmark in Serbia; Lioba Bammer, Director of the Austrian 

Cultural  Forum Belgrade; Alessandra Henke, Deputy Director of the Italian Institute of Culture 

Belgrade; and Laura Ferrero, Director of the French Institute Niš, presented good practices and 

shared  examples of projects that foster youth engagement, cultural cooperation, and green 

transition.  The panel was moderated by Snežana Andrić, President of the Young Ambassadors.  

 

During the KreNi Talks segment, each speaker shared insights shaped by their unique 

professional  backgrounds. Scientist, climate activist, and national badminton player Shaama 

Sandooyea reflected on how her work in marine research and climate action can empower local 

communities  to drive meaningful change. Austrian curator and cultural manager Eva Fisher 

discussed how  creativity, technology, and artistic collaboration can strengthen participation, 

inclusion, and  innovation in community development. Zero-waste expert, author, and public 

speaker  Gittemarie Johansen from Denmark highlighted how practical low-impact habits and a  

sustainability mindset can inspire long-term environmental action. Branko Krsmanovic, 

co-founder and director of City and Me startup presented the “City and Me” app, which rewards  

citizens for sustainable behaviours and promotes greener, smarter, and more engaged urban  

communities.  

 

 



On the second day, during the professional and advisory workshop, young participants, guided  
by international mentors, developed project proposals aimed at improving their local  

communities. The program focused on applying principles of sustainability, inclusiveness, and 

the  enhancement of public spaces through creative and collaborative work.  

 

During the pitching part, 7 teams presented their ideas and jury members were: Loreta Isac, 

Project Manager at Center for Nonprofit Law Romania, Shaama Sandooyea, Scientist, climate  

activist, and national badminton player, Mauritius and Snezana Andric, President of Young  

Ambassadors from Serbia. 

 

 

Ideas that have been developed:  

1. Let the City Bloom – Lucky S7VEN  

This project promotes city clean-ups through a volunteering system accessed via a QR code.  

Participants earn badges—convertible into rewards—while competing to collect special  

“gold badges” for additional prizes.  

2. Oasis of Connection – ATVSS team  

The idea is to create a safe, inclusive innovation park monitored by a vision-based security  

system and equipped with recycled-material amenities. The park would feature accessible  

pathways, resting areas for seniors, and central fountains to enhance comfort and  

community use.  



3. FixNiche – Princip  

FixNiche is a digital platform that allows citizens to report local issues by sending photos,  

locations, and descriptions, making problem-solving quicker and more transparent. Users  

can track their submissions, vote on priorities, and strengthen cooperation between  

residents and local authorities.  

4. EKOmejestalo? – GIRL POWER  

This project introduces a map where citizens can report pollution and access measurement  
data for different types of environmental contamination. It aims to raise awareness and  

support cleaner, healthier neighbourhoods.  

5. BioBox – BioBox team   

BioBox enables residents to deposit food waste, calculate its quantity, and earn points via  
QR code scanning to use for bill reductions, donations, or community gardens. The collected  

waste becomes compost for utility services, lowering costs and improving the environment.  

6. Urban Water Retention – Lola & Anđelija  

The project addresses frequent flooding in parts of Niš by introducing simple, nature-based  
solutions. It proposes rain gardens and green areas that absorb excess water, reduce  

pressure on the drainage system, and improve public space.  

7. Zdravi Niš – LIMT group  

The project highlights the need to repair Niš’s deteriorating roads and improve traffic flow  

caused by potholes and outdated infrastructure. It also emphasizes developing a connected  

network of bicycle lanes to support safer, healthier transportation.  

Winning team  

The title of this year’s competition winner was awarded to the BioBox team, which  

presented an innovative solution based on modern ecological and technological practices.  

The project stood out for its sustainability, applicability, and potential for development in an  

urban environment, as well as its clearly defined implementation plan. 

 

KreNI 11 is organized by Young Ambassadors, in partnership with the City 



of Niš,  Embassy of Denmark in Belgrade, Embassy of France and French 

Institute,  Embassy of Austria and Austrian Cultural Forum, Embassy of 

Sweden and Italian  Institute of Culture.  

KreNI is the first and most influential festival of creativity in southeastern 
Serbia,  which brings together innovative creative professionals and 

experts from around  the world. KreNI contributes to the empowerment of 

young people and their  involvement in mapping and addressing 

challenges in their society.  

 

 


